R E Al ESTATE

Understanding the Framework

How QMS Advisory Forms Independent Market Insight

QMS Advisory provides property owners with an independent, data-informed view of how their asset is

positioned within the current market, and what options realistically exist from that position.

This page explains the nature of the framework used to form that insight, so owners can understand the type
of analysis they will receive and the questions it is designed to answer.

What the Framework Is Designed to Clarify

Owners typically seek clarity on questions such as:

e Why a property is attracting attention but not progressing
e Whether limited traction reflects price, timing, or alignment
e How buyers are prioritising choices today

e What realistic options exist from the current position

The framework is designed to address these questions without forcing a decision.

A Behaviour-Led View of the Market

QMS Advisory is grounded in a simple principle:
Markets reveal their condition through behaviour before they do through prices.

Rather than relying on sentiment, averages, or historical outcomes, the framework focuses on how properties
are currently being engaged with.

This includes observation of:

e Exposure patterns

e Engagement versus progression



e Relative positioning within active opportunity sets

The objective is to understand how the market is interacting with the asset today.

How Properties Are Contextualised

Each property is assessed within a defined contextual structure that reflects how buyers organise their
decision-making.

This includes consideration of:

e Location category
e Buyer profile alignment

e Competitive environment

What matters is not the label itself, but how buyers behave within that context.

Positioning Bands and Market Response

Rather than treating price as a single point, the framework evaluates how an asset behaves across distinct
positioning bands.

Each band is associated with:

e Different levels of buyer attention
e Different forms of engagement
e Different implications for leverage and timing

This allows owners to understand where interest forms, where decisions occur, and where optionality
narrows.

Time, Exposure and Optionality

Time is not neutral in property markets.
The framework therefore considers:

e Exposure duration relative to comparable opportunities
e The effect of time on buyer perception
e How optionality evolves as exposure extends

This helps distinguish between:

e Patience as a deliberate strategy
e Patience as an unintended risk



Competing Choices, Not Comparable Listings

Buyers do not compare properties mechanically.
They compare choices.

QMS Advisory evaluates the property alongside the realistic alternatives buyers consider at similar decision
points, identifying:

e Where the property is advantaged
e Where trade-offs occur
e Where alignment or misalignment emerges

This explains outcomes that raw listing data cannot.

What the Advisory Produces

The framework produces a written market-position snapshot, tailored to the specific property and its context.
It does not instruct.It does not promote.It clarifies.
Owners receive:

A clear view of current positioning
An outline of realistic outcomes across time horizons
An understanding of where flexibility exists

What This Is — and Is Not
QMS Adpvisory is:

Independent
Data-informed
Objective

Non-promotional
It is not:

A valuation
A pricing exercise
A sales pitch

A listing condition

Its role is to support considered decision-making, not to create urgency.



Why This Exists

Most real estate advice is delivered after commitment has already been made.

QMS Advisory exists to provide clarity before leverage is lost, allowing owners to act or not act with
confidence.

Request an Initial Advisory Conversation

An initial advisory conversation (15-20 minutes) is offered without cost or obligation, to determine whether this
framework is relevant to your situation.



